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The World Of MSFT



Mission & positioning

"Our mission is to empower every person

and every organization on the planet 

to achieve more."

To individuals and organizations who use technology in their everyday lives,

Microsoft is the trusted provider of innovative technology solutions 

that empower people and organizations to achieve more,

because its products and services are designed to be accessible, intuitive, secure, and reliable.



Mission & positioning

"Our mission is to empower every person

and every organization on the planet 

to achieve more."

To individuals and organizations seeking to incorporate AI-powered solutions into their activities, 

Microsoft is the leading provider of innovative and secure AI tools and platforms 

that empowers customers and organizations to transform their operations, 

because it has unparalleled expertise in AI research and development, provides solutions and

guidance for a variety of industries, and is committed to ethical and responsible AI use.

Desired positioning



MEDIA RESEARCH



Statement of Problem

How can Microsoft sustain its
leadership in AI development

against its competitors?



Method Choice

Data sources

Social Media - Twitter &

Facebook

News

Web

Language

English

Alert Queries on Mention

Analysis Methods

Text Mining

Word Cloud

Emotional Profile Analysis

Topic Modeling

Boolean keywords



Text mining

Text mining, also known as text data mining,

is the process of transforming unstructured

text into a structured format to identify

meaningful patterns and new insights.

Open-source data mining and

machine learning software suite

that is used for data analysis,

visualization, and machine

learning.



Wordcloud
A word cloud is a visual representation of

word frequency that emphasizes more

frequent words in a source text by

displaying them in larger font sizes.



Wordcloud Analysis STOPWORDS

No names of days and
months.

No prepositions,
connectors,
punctuation, and single
characters.

By cleaning up the
noise, our data
collections is cleaner
which allowed us to
focus on more on
keywords associated
with both companies.



Wordcloud 
Analysis

News Before News (30) After

Social Media Before Social Media (30) After



Wordcloud Analysis (Social media vs. News)

<News > <Social Media> 



Emotional
Analysis
For each given tweet, this tool retrieves its

sentiment information and computes its

emotion probabilities and scores.



Tweet Profiler Results - Social Media

Anger 1.35%

Disgust 1.35%

Joy 44.59%

Sadness 2.03%
Surprise 37.16%

Fear 13.51%

Total mentions: 148

Anger 0.33%

Disgust 0.46%

Joy 73.82%

Sadness 1.15%

Surprise 14.62%

Fear 9.63%

Total mentions: 6,459

Social Media News



Sadness (News) - 9.63%

Sadness (Social) - 13.51% 

Surprise (News) - 14.62% 

Surprise (Social) - 37.16%

Joy (News) - (73.82%) 
Joy (Social) - 44.59%



Sadness (News) - 1.15%

Sadness (Social) - 2.03% 

Disgust (News) - 0.46% 

Disgust (Social) - 1.35%

Anger (News) - (0.33%) 
Anger (Social) - 1.35%



Topic
Modelling
Topic Model is is a type of statistical

modeling for discovering abstract topics in a

collection of documents based on clusters of

words found in each document and their

respective

. 
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3 4

1. Microsoft dominance over Google thanks to
its new AI products.

 2. A quarter-century (25 years) after search engine era began with
Google, a new AI race starts.

 3.  Google is second to announce the release of its
search chatbot called Bard.

 4. Microsoft's New Bing, powered with ChatGPT, has started to present
some issues with beta testers.

Social Media

News



OpenAI tech gives Microsoft's Bing a
boost in search battle with Google



Target Audience
Demographic:

Professionals from various industries
Age: 18-44

Psychographic: 
Tech-savvy
Innovators & Early adopters
Value efficient & accurate work
Interested in AI and ML

Geographic: 
Urban and suburban areas with
access to high-speed internet and
modern technology.

Loyal          New

Strengthened MSFT's
relationship with its
existing customer base
Attract new customers who
are young (Gen A), more
affluent, with a strong
interest in technology,
software, and AI



Desired Audience Perception

"Microsoft is my go-to provider of innovative and accurate AI-
solutions that makes my life easier and more efficient"



Insights & Strategies

MSFT is perceived as a leader.

Generative AI hot topics: 
Misinformation, ethics, biases in
models, and job displacement. 

Education and training = literacy

→ MSFT will use its leadership position and AI innovations
as a platform for gathering a diversity of voices to openly
address AI topics that its target audience cares about. 

→ MSFT will use its leadership to proactively communicate
about AI hot topics with openness, transparency, and
veracity. 

→ MSFT will join other organizations that promote AI for
good to generate educational content that demystifies
and explains AI.



Prompt our
Future

Embrace the power of AI
AI for a better world.
Building a global AI community. 

"At Microsoft, we believe that AI can transform our world for good, 
that's why we are committed to empowering everyone everywhere

to use this technology in an ethical and responsible way to achieve more."

Campaign & Messaging



Paid 
Tactics

Using SEO to be on top of Google
and other search engines.

Affiliate marketing with AI, coding,
and programming education
organizations

Partnering with influencers that
care about AI and technology

OOH advertising to promote both
1) products 2) campaign.



Earned

Thought leadership content about
AI ethics and practices to showcase
MSFT executives' expertise and
leadership in the industry. 

Invite leaders and experts from diverse
industries to participate in the campaign
discussions, from science to media,
politics, entertainment, and more.

Gain good word-of-mouth from
academia as a result of event
marketing in universities.

Design exclusive workshops for journalists
to create trust and give early access to AI-
tools. They are key to feeding the
conversation around AI in our campaign.

Tactics



Shared
Develop a User Commitment Statement in
collaboration with OpenAI, to which users
can voluntarily sign up for demonstrating
their commitment to using AI for good. 

Hosting panel discussions with
multidisciplinary expert voices to
dialogue about AI hot topics and public
concerns. 

Partnerships:
W/ universities and research facilities to
support research and development
projects.

W/ AI organizations to promote
responsible AI development and
deployment and share best practices for
addressing ethical concerns.

Tactics

Hosting public forums focused on diverse
professional fields to promote collaboration
amongst developers and creators, and for
discussing their findings within the
community.

Active social listening and community
management: Interacting with the
community and proposing industry
conversations and trends.



Owned
Create educational content to teach the
ABC of AI, especially the basics of how
generative AI works and best practices. 

Tactics

Create special miniseries of podcasts
with Top Tier outlets such as WSJ, NPR,
NYT, to share the learnings and insights
obtained throughout the campaign.

Design special training and certification
programs for professionals who want to
be part of the AI-skilled community. 

Success stories / real-life examples that
show how MSFT's AI products have
benefited people around the world.

Campaign calendar of events released
to the media regularly and designed to
meet the current AI agenda.



Demo 

Link to website

https://openuptoai.my.canva.site/prompt-our-future
https://openuptoai.my.canva.site/prompt-our-future


Thank You


